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Abstract: [Objective| To introduce the surgical technique and preliminary clinical results of staged induced membrane and tibial slid-
ing bone grafting for septic talar defect. [Methods] A 18—year old male suffered from open comminuted fracture of talus by traffic accident.
Talus osteomyelitis occurred after one—stage debridement and ankle fusion. After that, partial talar resection, debridement and antibiotic
bone cement for induction membrane was conducted in other two stages. As the infection was controlled completely, the bone cement was
taken out for tibial sliding bone grafting combined with an iliac bone autograft. [Results| The patient was followed up for 8 months, re-
sumed partial weight—bearing walking at 3 months and full weight—bearing activity at 4 months after operation. The VAS score decreased
from 6 points preoperatively to 3 points at 3 months and 1 point at 8 months postoperatively. The AOFAS score was of 71 at 8 months post-
operatively, with bony fusion on radiographs. [Conclusion| The staged induced—membrane combined with tibial sliding bone graft is a safe
and effective method for treating infectious talus defect.
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